
Incident Management Team



 4 years experience with IMT

 Promotes PI&E for IMT

 Certified Commercial Multi-engine pilot

 Certified Part 107 pilot

 IMT UAS Program Leader / Trainer

Ben Goddard - IMT Lead Utah County



UAS and Incident Management





What do we have?

 30 Trucks

 25 Employees

 4 Areas

 24/7 Operations

 35 drones



Work With

TOC 

UDOT

UHP



Special Assignments



Training

 CDL

 Tow

 Dispatch & Radio

 Medical

 AED

 T-CCC

 EMR

 Traffic Control

 EVO

 TIM

 NIMS

 FEMA

 Drone License





sUAS – “Drones”!!



Crashes



Crashes
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Paint Markings at 50 Feet



Paint Markings at 75 Feet



Paint Markings at 150 Feet



PART 107

 Initial ~$130k investment – unused funds

 28 - DJI Mavic2Pro ($1600 per)

 2 - Matrice210RTK ($32,000 per)

 1 - Mavic Enterprise ($1800 per)

 4 – Mavic Enterprise Advance 2 ($500 per)

 25 IMTs licensed 

and trained FAA 

pilots.

 35 drones in 

operation with IMT.



PART 107

 50 flight hours per year minimum

 Quarterly online training and testing

 Annual flight and mapping training.

 3 – Day initial Part 107 
training course.

 2 days in classroom

 1 day flight training and 
mapping course.



Lessons Learned

 2+ hours saved in fatal 

investigations.

 Used for training and 

scenarios.

 TIMs

 Wildlife mitigation, disaster 

oversite, and so much more!

 Reduced closure times.

 Increased oversight 

into hazards:  Natural, 

man-made, hazmat, 

traffic queues.



QUESTIONS?!?!?!?!?



Benjamin Goddard – UDOT IMT Supervisor

bgoddard@utah.gov

(435)553-5326

Contact Information


